
The Life of the Group 

As you are gening started, give some thought to the life of the group across sessions. It is imponant IO have 
a plan for how your group will go. You will probably make adjustments IO that plan as you go along, but 
you should stan Out with an idea that you think will be effective and helpful for the group panicipants. 

The Purpose: make sure you defme what your purpose is for gathering the group. Some possible purposes 
might be: to educate panicipants about the value and possibility of work, to share information and strate­
gies, to actually help people get jobs, to share suppon while people are considering or pursuing jobs, IO 

encourage panicipants to think about a productive future for themselves, etc. You may have more than one 
purpose. For that maner, your purpose may change over time. Whatever you decide, you will need to be 
able to teU people what IO expect from- the group. It is likely that the people who anend most consistently 
wiU be those individuals who are most closely aligned with the purpose of the group. Defming your pur­
pose will help you determine other characteristics such as how often to meet, who you want to invite into 

the group, what leadership is needed, etc 

The Mechanics: it's not: difficult to set up a group You need a space to meet, a schedule (regular meeting 
times work best), a plan for hoVl' many times you will meet, and a way to let people know about it. \X'hen 
promoting the group, you should be clear about who is invited to participate, what the purpose of the 
group is, and what the time commitment will be so that people know what they're signing up for. Think 
about what time of day will work best for the people you expect to panicipate in the group. Also, try to 

fmd a location that is easy for people to get to. 

The First Session: when your group Erst stans to meet, you will need to review the purpose and ground 
rules of the group and give people a chance to make a choice about whether they want to stay or leave. Put 
ground rules in place along with a plan for what will happen if someone breaks the rules. This might range 
from being reminded about the rule, to being given a warning, to being asked to leave the group. It can be 
important to spend a little time getting to know each other. Have members of the group introduce them­
selves and talk a little bit about why they want to be in the group, or why they are interested in working. 

Session by Session: it is important to pay attention to pacing. You will want to move through the materi­
al quickly enough that participants don't get bored, and slowly enough mat most people are keeping up 
with the group. After the Erst few meetings, you will get a sense of how much your group can do in one 
meeting. If your group tends to go off-topic, or if things are moving too slowly for you to accomplish your 
planned agenda, you may have to decide whether to change the agenda, or whether to take a more focused 
approach to the material. If one issue keeps corning up, it may be an indication that participants want or 
need to talk about that issue. Decide whether it makes sense to let that issue have a session of its own, or 
whether it's imponant to stick to your original plan. 

Wmding Down: make sure to end the group when you said you would, unless you have made an agree­
mem with the group to continue. Prepare participants a few weeks ahead of time and then countdown to 

the end of the group. Make sure to leave some time to summarize what the group has done/discussed and 
leave time to plan next steps both for the group and for individuals. If you didn't cover all the material you 
planned to or if the participants want to continue, it is better to start up another group than to extend the 
fust one beyond the stated time frame . 
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