
Ground Rules 

h is important that expectations for behavior in group are clear to all participants at the beginning of the 
group. You should plan to revieVi· them in detail during the first group session. You rna)' also need to 
remind participants periodically about your ground rules. The rules you put in place in your group should 
be the minimum necessary to ensure safety, privacy, and respect for all group members (including the 
facilitator!). Below are some ideas for ground rules. You may not need all of these, or there may be other 

rules that are important to your group. 

IIHousekeepingll 

Define your group's purpose clearly, and agree to stick to that purpose during group sessions. Remind 
participants that it is disrespectful of other group members to impose outside agendas or issues into the 
group's time. Example: "This group is convened for the purpose of helping all group members explore 
their interest in working." Or "This is a job club in which all participants are actively seeking employment 
and are helping and supporting each other in doing so." 

Have a clear attendance policy. Example: "Group members are expected to attend every week for the next 
]0 weeks. If someone misses 3 meetings, they will be asked to leave this group and wait for a chance to 
paniClpate in the next one." Or "This is a drop-in group. Therefore, it is open to anyone from the com­
munity who has a psychiatric disability and is considering work. Participants may attend one session or 
many, as they see fit." Decide what attendance policy makes sense for your group. 

Be clear about location, starting time and ending time and stick to it. It is disrespectful of those who make 
sure to arrive on time if the start time is delayed significantly for latecomers. 

Values and Behaviors 
Clarify the values that the group will share, and it will lead you to identify expectations for the way that 
participants will behave and treat each other. BelaVi' are some examples of values that the group may choose 
to share, and some ways that this can translate into ground rules for participation. 

Personal Responsibiiity 
Make sure everyone understands what your responsibility is, and is not, as group leader or facilitator. Be 
prepared to meet that responsibility consistently. .Aniculate the responsibilities of participants also. 
Example: "My job in the group is to keep us on topic, help make sure everyone gets a chance to partici­
pate, and to make sure the room is open on time, and locked at the end of group" and "Each participant 
is responsible for his or her own level of participation, attendance, for being on time and for completing 
'homework' assio-nmentso . 

Mutual Respect 
Respect for peers is important. There are many behavioral ground rules that may relate to conveying 
respect. For instance, decide what the group's standards are regarding harsh language. LeI people knOVi' that 
while disagreements are inevitable, personal attacks will nor be tolerated. Interrupting can be a common 
problem in groups, and you might also consider making a rule abom not interrupting other panicipants 
when they are speaking. Depending on the group, there may be other types of ground rules that will help 
to maintain an atmosphere of respect such as how participants dress, how they address each other, etc. 
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